
FACILITIES & CONSTRUCTION SERVICES
Pintail Solutions is a management advisory organization providing thought 
leadership and execution expertise across Mission-Based Organizations. 
Pintail Solutions provides expertise in Facilities and Plant Operations 
Management and Facilities Planning & Construction for healthcare and life 
sciences organizations.

Service  Areas

Construction Project Management & 
Owner’s Representation

•	 Scope, Schedule, Budget, and Risk 
Management

•	 Represent clients with Architects, 
Engineering Firms, and other service 
providers

•	 Manage Construction Managers (CMs), 
General Contractors, Subcontractors, 
etc.

•	 Manage disaster recovery and 	
rebuilding following fires, floods, or 
other challenges 
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•	 Program managed facility/community project securing 
$100M grant

•	 “In my 40 years of healthcare planning, design  
and construction and facilities management,  
I have not encountered a person of his caliber” 

•	  “A construction and facilities expert of the highest ethical, 
technical and professional caliber. Attention to detail, cost 
management, scheduling, logistics and communication are 
top notch.” 

•	 Successfully led non clinical operations of 2  
hospitals and nearly 40 satellite properties

Achievements

Leadership Development & Training

•	 Facilities leader training and coaching

•	 Facilities team engagement 

Strategic Facilities & Construction 
Planning

•	 Master Facilities Planning

•	 Facilities Assessments

•	 Capital Planning & Management

•	 Resiliency Planning

•	 Owner Project Requirement (OPR) 
Facilitation

•	 Feasibility Studies

Facilities Operations/ 
Program Management

•	 Interim Leadership and transition 
support

•	 Sustainability  planning and support

Operational Readiness

•	 Transition of Operations 

•	 Strategic operations planning

•	 Policy & procedure development 

•	 Quality & Risk management 

•	 Training

Contact


